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Joint working with the Association of Police and Crime 

Commissioners  

 

Purpose of report 

For direction. 

Summary 

There are a number of areas of policy and lobbying work where the LGA and the Association 

of Police and Crime Commissioners (APCC) could mutually work together, and which would 

assist our respective members. Marc Jones, the Chair of the APCC and Susannah Hancock, 

the APCC’s Chief Executive will be attending the Board’s meeting to outline what areas the 

Board and APCC could work together on and the advantages of doing so. This report sets 

out the preliminary thinking on what those areas of joint work might be, and seeks members’ 

agreement to the LGA and APCC working together more closely on them.  

 

 

 

 

 

 

 

 

 

 

Contact officer:  Mark Norris  

Position:   Principal Policy Adviser 

Phone no:   020 7664 3241  

Email:    mark.norris@local.gov.uk 

 

Recommendation/s 

Members are therefore asked to agree:  

 To work jointly with the APCC to explore how both the Board and the APCC could 

lobby for changes in government policy that would assist our respective 

members, and also how we could better support delivery and outcomes at a local 

level.  

 To the next steps outlined in paragraph 22.2.   

Action/s 

Subject to members’ agreement LGA and APCC officers will then take forward the 

actions set out in paragraph 22.2.  
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Joint working with the Association of Police and Crime 

Commissioners  

 

 

Background 

1. Since the formation of the Association of Police and Crime Commissioners (APCC) after 

the first Police and Crime Commissioner (PCC) elections in 2012 there has been a 

recognition that there are areas of mutual policy and lobbying interests between the 

APCC and LGA. A joint partnership board was created between the two Associations in 

2013 to consider some of these issues. It ran for around a year before it fell into 

abeyance, and since then engagement between the two Associations has been on a 

topic by topic basis and most often at an officer level.   

 

2. Following the Police and Crime Commissioner (PCC) elections in May, Marc Jones, the 

Lincolnshire PCC, was elected in July as the new Chair of the APCC. On being elected 

Mr Jones (who is a former member of the Safer and Stronger Communities Board) 

outlined his intention for the APCC to strengthen its collaborative work at a local and 

national level to tackle some of the significant system wide issues the police and PCCs 

are grappling with. He specifically cited his desire to collaborate more closely with the 

LGA.  

 

3. Mr Jones and the LGA Chairman, Cllr Jamieson, met in early August to discuss how the 

LGA and APCC could work better together. After that meeting Mr Jones is attending the 

Board to outline some areas where both Associations could work more closely together 

going forward.  

 

4. There are a significant range of issues of interest to our respective members where the 

Board and the APCC might collaborate on together, ranging from counter-terrorism 

through to tackling anti-social behaviour. There would be advantages for the members of 

both Associations if the Board and the APCC were to do so; both in greater chances of 

success on lobbying for changes in government policy, and in being able to better 

support our members improve delivery and outcomes at a local level.  

 

5. Given the breadth of issues that could be taken forward with the limited capacity in both 

the LGA and APCC to address these simultaneously there have been initial discussions 

between APCC and the Board’s officers on where we might look to start working 

together more closely. The report sets out below some initial suggestions of topics for 

the Board and the APCC to take forward work.  
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Issues 

Community Safety Partnerships  

6. As the Board has articulated on a range of different issues, a successful approach to 

tackling crime often requires a multi-agency approach. Since 1998 and the Crime and 

Disorder Act, the most long-lasting vehicle for that multi-agency cooperation at a local 

level between the police and councils has been community safety partnerships (CSPs). 

With significant funding reductions from the Home Office to CSPs in 2010/11 the Board 

has been interested in the future role of CSPs, conducting a review of councils’ role in 

community safety in late 2016.  

 

7. At the time of the review the Board noted there had been a shift in CSPs’ role as crime 

rates had reduced, from a focus on volume crime to more complex issues such as child 

protection, safeguarding vulnerable adults, and addressing serious and organised crime, 

modern slavery and violence against women and girls.  

 

8. One question the Board asked itself during the review was whether councils had a role in 

ensuring community safety. The answer to that was a resounding yes. What was clear 

however was that councils had responded in a variety of different ways to the challenges 

they faced, and there were differing approaches to how councils’ community safety 

duties were met and what activity was undertaken beyond the statutory requirements.  

 

9. Although the Board has not conducted a review of the CSP landscape since 2016 our 

sense is that the findings from it remain relevant, but within the context of a changing 

environment, where local government reorganisation, for example, can have important 

implications for how CSPs work.   

 

10. PCCs’ experience of working with CSPs has reflected the findings from the Board’s 

review in 2016. An area therefore which the Board and APCC could explore in more 

detail together is how CPSs could be strengthened. Discussions could concentrate on 

two strands for this work: looking together at how the two Associations might support our 

members to better support CSPs; and seeking to raise the profile of CSPs within 

Whitehall and the Home Office in particular.   

 

11. On this latter point the Board and the APCC started to develop proposals in 2018 for a 

National Community Safety Board on which the LGA and APCC would be represented 

along with relevant Whitehall departments. The objective of the National Community 

Safety Board would be to raise the profile of CSPs in government, to be able to shape 

government policies that impacted on CSPs and their ability to deliver safer communities 

from an early stage and to better coordinate support at a national level to CSPs and local 

partners. An early priority for the Board and the LGA could be to develop the concept of 
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a National Community Safety Board into a proposal to government that both 

Associations could then jointly lobby for.  

Anti-social behaviour 

12. As is set out in the priorities paper later on in the agenda assisting councils in addressing 

anti-social behaviour (ASB) is one of the suggested areas of work for the Board over the 

coming year. Our work programme is designed to help councils improve the response 

victims receive from local partners through the sharing of good practice and promoting 

councils’ understanding of the community trigger process.  

 

13. ASB is also receiving greater attention from PCCs, with more of them including this as 

an important area within their police and crime plans. Exploring how the Board and the 

APCC might support our member authorities better respond to ASB could therefore be 

another initial area of work together, with an emphasis on sharing best practice and the 

production of case studies highlighting examples from around the country.  

 

Licensing and gambling 

14. Another proposed priority for the Board for the coming year is the outcome of 

government’s review of the Gambling Act 2005, and the possible White Paper on 

changes to the legal framework covering gambling. This follows on from a sustained 

focus for the Board over a number of years around the impact of gambling harm on 

communities, with a reduction in the stakes for fixed odds betting terminals being one of 

the changes the Board has successfully lobbied for.  

 

15. Local authorities’ concerns over the harms caused by gambling, and related issues such 

as the proliferation of betting shops in certain areas, are also shared by PCCs, who are 

also aware of the challenge posed by the shift to gambling online.  

 

16. With such an alignment of concerns about the gambling industry it would be a good 

opportunity for the Board and the APCC to collaborate in lobbying government to ensure 

that our mutual concerns about the impact of gambling are addressed. Joint lobbying 

from both Associations in this space of both the relevant department – the Department of 

Culture Media and Sport – but also of other key Whitehall departments like the Home 

Office may enable us to collectively make better progress in achieving our objectives. It 

is suggested this a further area of work for the Board and the APCC to initially explore. 

Other areas of work 

17. These are of course not the only areas where the Board and the APCC might look at 

together. Along with the Board the APCC has an interest the development of the 

National Resilience Strategy and the review of the Civil Contingencies Act (which is also 

an item on the Board’s agenda) where the APCC are also keen to consider how 

democratically elected representatives are involved in the work of Local Resilience 

Forums. 
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18. There are also some areas where the APCC’s interests overlap with those of other LGA 

Boards such as on substance misuse and addiction where the Community Wellbeing 

Board has been looking at policy in this area from a public health perspective, and the 

sustainability agenda and how that is owned and delivered locally – which the 

Environment, Economy, Housing and Transport Board leads on for the LGA.   

 

Implications for Wales 

19. With a mix of devolved and non-devolved issues where the APCC and the Board may 

work together, the LGA will need to liaise with the WLGA as appropriate as any work 

plan is developed between the Board and the APCC to ensure the views of Welsh 

authorities are taken into account. Where appropriate the WLGA will be brought in 

alongside the LGA to discuss areas of work with the APCC to ensure lobbying of the 

Westminster government reflects their views, or where relevant the WLGA works directly 

with the APCC on lobbying the Welsh Government.  

Financial Implications 

20. There are no financial implications for the LGA arising from this report.  

Next steps 

21. With an overlap of issues in the Board’s proposed work programme for 2021/22 with 

areas of significant interest to PCCs there would look to be an advantage for both the 

Board and APCC to work more closely together. Due to the limited capacity in both 

organisations to support significant additional work its is suggested a small number of 

initial areas for mutual work and collaboration are selected by the Board and the APCC.  

 

22. Members are therefore asked to agree:  

 

22.1. To work jointly with the APCC to explore how both the Board and the APCC 

could lobby for changes in government policy that would assist our respective 

members, and also how we could better support delivery and outcomes at a local 

level.  

22.2. That initial work looks at the following three areas:  

22.2.1. Developing the concept of a National Community Safety Board: 

22.2.1.1. to raise the profile of community safety partnerships in government; 

22.2.1.2. to be able to shape government policies that impacted on CSPs and 

their ability to deliver safer communities from an early stage; and, 

22.2.1.3. to better coordinate support at a national level to CSPs and local 

partners. 
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22.2.2. How the Board and the APCC could better support our respective members in 

responding to anti-social behaviour.  

22.2.3. How the Board and the APCC can shape government policy to address the 

harms from gambling including the proliferation of betting shops in certain 

locations.  
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